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GARMENTMAKINGUNIT(LADIES)

INTRODUCTION

ManufactureofKurthisandNightiesisanareaingarmentmanufacturing

whichhasbeendevelopingveryfastinourcountryinrecentyears.Thereisa

goodscopetosetupthistypeofmanufacturingunittofulfillthehugedemandin

thedomesticmarket.Thesetypesofgarmentsaregenerallymanufacturedfrom

cottonand syntheticfabricshaving differentcoloursand shades.Theseare

mainlymeantfordailyuseandsoprimeimportanceisgiventotheeasinessand

comfortwhilewearingthegarments.Theseareofsimpledesignsandsometimes

laceworksandembroideryworksaredonetoattractthecustomers.Tomeetthe

needsofdifferentgroupsofcustomers,thesegarmentsaremadeindifferent

sizeslikeSmall,Medium,Large,XLandXXL.Theunitwouldhavethefollowing

facilitieslikedesigncentre,manufacturingunitandwarehouse.

MARKETPOTENTIAL

Thisisagrowingfieldinthereadymadegarmentindustry.Asthedemand

ofkurthisandnightiesisincreasingdaybydayinbothurbanandruralareas,there

willnotbeanyconstraintinmarketingofthesegarments.Nowadayspeople

prefertobuythesegarmentsdirectlyfrom theshopsthangettingitdoneatthe

tailoringshopbecauseofcostbenefit.Alloverthestatelocalmarketisavailable

forthesegarments.Byprovidingonlinedesigningandpurchasingfacilitynational

marketisalsoaccessible.Altogetherthereisagoodscopetomakethisventure

successful.

BASISANDPRESUMPTIONS

Thisprojectispreparedonthebasisofthefollowingassumptions.

1. Landandbuildingisrentedandtherentalvalueindicatedisaccordingto

thecurrentrateinthemarket.

2. Thecostofmachineryandequipmentreferredinthisprojectrefertoa

particularmakeandapproximatelytothoseprevailinginthemarket.
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3. Thenumberofworkingdaysisconsideredas300workingdaysinayear.

4. Theproductionisbasedonasingleshiftbasisof8hoursperdayandthe

labourwillbeengagedonmonthlybasis.

5. Thetimeperiodforachievingfullcapacityutilisationisyears.

6. Interestrateonthecapitalloanis@ 15%perannum.

7. Installationandelectrificationexpenditureistakenat10%ofthecostof

machineryandequipment.

8. Depreciationhasbeentakenas

a. 10%onplantandmachinery.

b. 20%onofficefurniture

c. 25%ontools.

9. Nonrefundabledeposits,securitywithelectricityboardareconsidered

underpre-operativeexpenses.

IMPLEMENTATIONSCHEDULE

Timeperiodinmonthsrequiredforexecutingdifferenttypesofworksfor

implementing this projectis estimated at6 months period approximately.

However,onconsideringthatsomeofmanyprojectimplementingactivitiesmay

beoverlappingandcanbedoneatthesametime,theprojectimplementationwill

takeatotalperiodof5monthsapproximatelyforstartingtheactualproduction.

TECHNICALASPECTS

PROCESSOFMANUFACTURE

PROCUREMENTOFRAW MATERIALS:-Rawmaterialbasicallyconsistsof

fabricandaccessorieslikelace,buttons,threads,elastic,tags,labels,paperbags

etc:-Suitablesuppliersfortheseitemswouldhavetobeidentifiedforregular

supply.Afterthepurchasethefabricisinspectedtocheckandremoveany

weavingdefects,colourvariationsetc:-
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CUTTINGANDSEWING:-Theinspectedfabricpieceislaidonthecutting

tableforcutting.Aftercuttingoffabricindividualcomponentsaresortedoutand

properbundle ofdifferentsizes like S,M,L etc:-are made separately for

identification.Required componentsare sewn togetherto make a complete

garment.

LABELLING:-Labelslikename,washinginstruction,sizeofthegarmentare

sewnattherespectiveplacesofthegarment.

CHECKING,PRESSING AND PACKING:-Finalchecking is done before

pressingandpackingsothatanyfaultinthepiececanberemovedandprotruding

threadmaybeeliminated.Thenindividualpiecesarepressedtoremovewrinkle

marks.Afterthisthegarmentsarepackedasperthebuyers’requirements.

PRODUCTIONTARGETS

a. Kurthis–4200perannum Value–2100000/-(Rs500/-perpiece)

b. Nighties–1200perannum Value–360000/-(Rs.300/-perpiece)

MOTIVEPOWER

Totally2HPisrequiredtooperateallthemachinesintheunit.

ENERGYCONSERVATION

Maximum careistakenwhileselectingthemachineryandotherelectrical

equipmentsso asto maintain minimum powerconsumption with maximum

efficiency.

FINANCIALASPECTS

A) FIXEDCAPITAL

1. LANDANDBUILDING

RentedandBuildingareais50squaremeter.

RentpermonthisRs.8000/-
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2. MACHINERYANDEQUIPMENTS

Sl.No: Item Quantity Rate Value

1
Poweroperatedsewing
machine

2 10,000 20,000

2
Overlockstitchingmachine 1 20,000 20,000

3
Emboiderymachine 1 30,000 30,000

4
IroningBox 1 2,000 2,000

5
Othermiscellaneousassets 5000

6
Computer 1 35,000 35,000

7
Officefurniture 30,000

8
Erectionandinstallationcost 10,700

9
Preoperativeexpenses 5,000

Totalfixedcapital 1,57,700

Totalfixedcapital - Rs.1,57,700/-

B. WORKINGCAPITAL(PERMONTH)

1. STAFFANDLABOURWAGES(PERMONTH)

Si.No: Designation Nos. Rate Amount

1 Managercum fashiondesigner 1 15,000 15,000

2 cuttingmaster 1 8,000 8,000

3 skilledworkers 3 7,000 21,000

4 unskilledworkers 2 5,000 10,000

5 Perquisites’@ 20% 10,800

Total 64,800

2. RAW MATERIAL(PERMONTH)

Sl.No Description Qty(m) Rate Amount

1
CottonFabricindifferentcoloursand
shades

875 60 52,500

2
Syntheticfabricindifferentcoloursand
shades

350 45 15,750
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3 Liningcloth,collarstripesetc:- L/S 2,500

4 Button,hooks,sequence,mirrors L/S 2,000

5 Threads L/S 2,500

6 Labelsandpackingmaterial L/S 7,000

Total 82,250

3. UTILITIES

electricity 4,000

water 1,000

Total 5,000

4. OTHERCONTIGENCIES

rent 8,000

postage 1,000

Repairandmaintenance 1,000

consumablestores 500

transportation 10,000

telephone 1,000

insurance 1,000

advertisement 1,000

miscellaneous 1,000

Total 24,500

TOTALWORKINGCAPITAL/MONTH

1. Rawmaterialcost - 82,250

2. Labourcharges - 64,800

3. Utilities - 5,000

4. Othercontingencies - 24,500

TOTAL - 1,76,550

C. TOTALCAPITALINVESTMENT

Fixedcapital - 1,57,700

Workingcapital - 5,29,650
(for3months)

TOTAL - 6,87,350
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FINANCIALANALYSIS

A) COSTOFPRODUCTIONPERYEAR

1. Totalworkingcapital - 21,18,600

2. DepreciationonMachinery - 10,700

Tools - 1,250

Furniture - 6,000

3. Interestontotalcapitalinvestment - 1,03,110

TOTALCOSTOFPRODUCTION -22,39,660

B) TURNOVERPERYEAR

1. Kurthis - 2100000 (4200x500)

2. Nighties - 360000 (1200x300)

TOTAL - 24,60,000

C) NETPROFIT

Turnover - 2460000

Costofproduction(-) - 2239660

Profit - 220340

D) NETPROFITRATIO

Netprofitperyearx100 =220340x100 =8.9569%

Turnoverperyear 2460000

E) RATEOFRETURNONTOTALINVESTMENT

Netprofitperyearx100=220340*100=32.0564%

Totalcapitalinvestment 687350
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F) BREAK-EVENPOINT

Sl.No: Description Amount

1 Rentforoneyear 96,000

2 Totaldepreciation 17,950

3 Interestontotalinvestment 1,03,110

4 40%ofsalaryandwages 3,11,040

5 40%ofutilitiesandothercontigencies 9,800

Total 5,37,900

B.E.P

= fixedcostx100

Fixedcost+netprofit

= 537900x100

758240

= 70.9405%

----------------------------------------


